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Windham Economic Development Committee
Infrastructure Sub-Committee

Meeting Minutes

Wednesday August 9, 2023 at 8:00 AM

Attending: Gary Garfield (Chairman), Matthew Swoboda Mark Samsel, Paul Brozo
Excused: Dale Valvo

8:02 Call to Order

The meeting started with a discussion on the history of the currently planned Route 111 Corridor
Study starting with the September 30, 2019meeting with the NH DOT representative Wendy
Johnson meeting with Rex Norman, Dave Sullivan, and Gary Garfield.

We discussed the upcoming August 24 corridor study planning with Carol Morris, Brian Mccarthy,
Alex Mello, Mark Samsel Dale Valvo and Gary Garfield on the 24", In this meeting, Carol Morris
will explain how the NHDOT is coming on the Public Involvement Plan and what the Town needs
to do to advertise open positions on the PAC to the public. Mr. Garfield stated that he would like
to see up to 3 meetings open to the residents held in the high school auditorium.

We discussed the NHDOT and Carol Morris’ role that will interpret what the town‘s wishes and
not just one or two board members opinions, however we do not want them to finalize the
recommendations portion of the study without consensus of the Town.

We discussed the importance of the Corridor Study focusing on resolving traffic conditions that
will only get worse as more traffic is coming from Nashua, Hudson, Pelham, Londonderry, Salem,

Derry, and Hempstead. Route 111 is a major east west corridor, and we have little control over the
traffic coming from other towns.

9:00 Motion to adjourn by Mark Samsel, second by Matthew Swoboda, Motion Carries 4-0

Approved 9-6-2023 by a vote of 4-0-1

*



